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Total Budget Overview
·Current Year = $585.7 million

·Proposed Yr =  $549.7 million

·Reduction     =  ($36 million) or 6%

·FTE: Down 6.04 ɀ1,501.26 to 1,495.22



Total Budget Overview
·57% of our funds (20 of 35) are decreasing

·Over half are going down by > $1 million

·43% of the funds (15 of 35) are increasing

·12 are increasing by < $1 million

·1 are increasing $1 to $3 million

·2 funds are increasing by > $4.5 - $6.6 
million



Biggest Reductions by Fund
·Road Fund down $10.5 million overall

·Loss due to federal timber payment formula

·Fund Balance down $10 million

·Special Rev. Fund down $5.7 millionoverall

·($0.3 million) reduction in overall fund balance

·($2.0 million) movement of Justice Courts back to 
General fund.  

·($1.9)reduction from Oregon Dept Transportation



Biggest Reductions by Fund
·Capital Improvement Fund down $15.5 million 

overall due to removing bond proceeds and 
associated expenses.

·Solid Waste Disposal Fund declining by $5.8 
million due to removal of one-time interfund loan 
repayment.

·General Fund is decreasing by $3.1 million due 
primarily to decreasing fund balance & federal 
timber payment.  



Biggest Reductions by Fund

·Overall loss in Federal Timber dollars due to 
SRS reduction formula is $3.7 million :

·Road Fund loss $1.9 million

·General Fund loss $1.2 million

·School Fund loss $0.6 million



History ςFederal Timber Payments
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Largest Fund Increases Overall
·Employee Benefit Fund up by $6.7 million 

·10.5% health/dental premium increase

·PERS Rate ɀholding 3% higher than actual 

·Land Management Fund up $700 thousand

·Beginning to see slight economic recovery

·Retiree Benefit Trust Fund up by $1.2 million

·Increase needed to fund future liability



Overall Revenue Changes
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Overall Expenditure Changes
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General Fund Overview

·General Fund Budget

·Current Year = $104.9 million

·Proposed Yr =  $101.8 million

·Decrease        =  $3.1 million or 3.0%

·General Fund FTE

·Current Year = 556.13

·Proposed Yr =  568.45

·Increase =  12.32* 
*(10.45 of this number is Justice Courts moving into fund)



General Fund Revenue Changes
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